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Introduction  

Hotel Revenue Management (HRM)  

 
This Dashboard is built on Microsoft’s Power BI platform, consolidates data for multiple 
properties under one report and displays key performance indicators (KPIs) related to the revenue 
and occupancy of multiple hotel properties. The dashboard allows users to compare and analyze 
data from different sources and to monitor the performance of each property against industry 
standards and the budget or target goals. 

Featured Industry Standard KPIs: 

1. Average Daily Rate (ADR) 

2. Revenue Per Available Room (RevPAR) 

3. Occupancy Rate (OCC) 

4. Guest Per Room (GPR) 

5. Free-Independent-Traveler (FIT) 

6. Online Travel Agency (OTA) 

The dashboard can also provide insights into the various guest categories such as Free-
Independent-Traveler (FIT), Group, Online Travel Agency (OTA) etc. Additionally, the 
dashboard can enable users to incorporate the forecast data from respective forecasting tools and 
run live what-if scenarios on the dashboard to evaluate the impact of different pricing strategies, 
demand patterns, or market conditions on the revenue and occupancy. The dashboard can also 
help users to identify the strengths and weaknesses of each property and to optimize the revenue 
management decisions accordingly.  

 

Experience the magic of our template app with your own data by installing the app directly into 
your Power BI service. 
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Report Guide 

Home Button 

To return to the Home page, click the Hotel Logo on top right corner of the page.  

 

 
 

 

 
Slice & Dice (Report Filters) 

You may click Chart elements or Property name in a table to filter the report by property as well 
as other chart elements such as Market Segment 
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Focus Mode 

Focus Mode allows a user to focus the attention of the report on only one visual. The full 
functionality of the visual is still preserved while allowing the user to see all the visual details on 
the full report canvas. Only one visual at a time can enter focus mode. 

 

 

 
 

 
 

Ellipsis 

The three little dots found on the upper left-hand corner of a visual. Clicking these dots (the 
Ellipsis) enables a dropdown menu of additional options relating to the visual. Note: not all 
visuals will be enabled with the Ellipsis option. 
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Tooltips 

Some visuals are built with tooltips. A tooltip can be found by moving your cursor over top of a 

data element. Waiting a second or two a tooltip will appear over the data point. 
 

 
 
 
 
 
 

Using Hierarchies 

A hierarchy is an ordered set of columns. For example, a Country, State, and City would be an 
example of a hierarchy. Hierarchies can come in various forms within a report. Using the 

hierarchy in a visual allows the user to see the data at various levels.  
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Using Page Navigation 

On the top left corner, click Pages to see all the pages within a report. Click the report page to see 
any page. 
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Installation Guide 

Prerequisite 
 

Before you begin, ensure that your tenant settings allow the “Installation of template applications 
not available on AppSource” by going to Admin Portal in settings. 

 

 

Click on the Hotel Revenue Management and Forecast Report 

The link will direct you to the application installation page, then follow the following steps. 

 

 

 

Installation Steps 
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https://app.powerbi.com/Redirect?action=InstallApp&appId=8b3e8b26-cd14-4dc2-b617-21d5749646bf&packageKey=a6ba9dc7-977f-4c60-91bd-caa0b3d32909Ajq8fjRiAnLaXpQX9hbKVLWlMHCaMhABShepCbQTYmY&ownerId=55ac8b29-381e-4f1a-a734-c42c1d05f36d&buildVersion=1
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Select Your Organizational Account 

Choose an account to login. 

 

 

Workspace Installation Process 

Press Install to start the workspace installation process. This will create a workspace under your 
Workspaces. 

 

 
 
 
 

Go to App 

When the installation finishes successfully, a notification tells you that your new app is ready. You 
will see this notification on the right top corner of your screen. Click on Go to app directs you to 
the app page. 
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Connect Your Data 

The app opens, showing sample data. Select the Connect your data link on the banner at the top 
of the page. 

 

This link opens the parameters dialog, where you change the data source from the sample data to 
your own data source (see known limitations), followed by the authentication method dialog. 

Chapter 
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https://learn.microsoft.com/en-us/power-bi/connect-data/service-template-apps-overview#known-limitations
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Connect Your Data 

 

The app opens, showing sample data. Select the Connect your data link on the banner at the top of the 
page. 

This link opens the parameters dialog, where you change the data source from the sample data to your 
own data source (see known limitations), followed by the authentication method dialog. 

https://learn.microsoft.com/en-us/power-bi/connect-data/service-template-apps-overview#known-limitations
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Input Parameters 

 Fill out the parameters and the path to your data source then click on Next. 

 

 

• Input Parameters i.e. PMS Transaction Data (Excel Format) 

• Input Budget and Forecast Data (Excel Format) 
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Authentication 

After the credentials are verified, you must select OAuth2 as your authentication method. Write 
the password of the account which you are using as Power BI service account. 

 

In Privacy level settings for this data source select the privacy level you want for your dataset. 
After that Click on Sign in and continue. 

Data Being Refreshed 

Once you've finished filling out the connection dialogs, the connection process starts. A banner 
informs you that the data is being refreshed, and that in the meantime you're viewing sample data. 

 

Your report data will automatically refresh once a day, unless you disabled this setting during the 
sign-in process. Once the data is refreshed, you can view the dashboard and reports of the 
template app with your own data. You can also customize the app and share it with others in your 
organization. 
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Template Format & Data 

We recommend you use your own budget and forecast data, using Template Data Format (Hotel 
Revenue Management.xlsx  but in case if data is not available you can copy Hotel Forecast and 
Budget Template.xlsx  and Hotel Revenue Template data.xlsx to your OneDrive and use the path 
as forecast and budget data. 

 

 

 

Book a Meeting 

Interested in learning more? Book a meeting with us today to discuss how we can help you 
unlock the full potential for your business needs.  

 
 

 
 

Karachi (HQ) – Lahore - Islamabad 
 

Tel: +92-21 32412023, 32427955 
Email: info@mangoanalytics.co 

 

https://www.linkedin.com/company/mangolytics/ |LinkedIn 
 

https://mangoanalytics.co/wp-content/uploads/2024/05/Template-Data-Format-Hotel-Revenue-Management.xlsx
https://mangoanalytics.co/wp-content/uploads/2024/05/Template-Data-Format-Hotel-Revenue-Management.xlsx
https://mangoanalytics.co/wp-content/uploads/2024/05/Hotel-Forecast-and-Budget-Template.xlsx
https://mangoanalytics.co/wp-content/uploads/2024/05/Hotel-Forecast-and-Budget-Template.xlsx
https://mangoanalytics.co/wp-content/uploads/2024/05/Hotel-Revenue-Data-Template.xlsx
https://www.linkedin.com/company/mangolytics/
https://6aefa1c0bcf6482ba2abf674db25d023.svc.dynamics.com/t/t/Of6B86tLc2uQxnK6lzN1eYiRQ5lEzxSgCQMLP5F5Znwx/cFZbwkvs2ZYfG155ob3j7KxqaAFxXvqMrZATvaQsRf0x?targetUrl=https%3A%2F%2Fau.linkedin.com%2Fcompany%2Fagile-analytics-pty-ltd

