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Introduction

Franchise Sales Dashboard

Embark on a data-driven journey into the heart of your fast-food chain’s success story with our
Franchise Sales Dashboard. This comprehensive report spans three prolific years, capturing the
essence of diverse franchises scattered across regions. Navigating through the intricacies of
locations, product categories, and individual products, our dashboard unravels a narrative of
success for each franchise.

Featured Industry Standard KPIs:

1. Annual Targets 4. Product Prowess
2. Holistic Performance Metrics 5. Regional Dominance

3. Comparative Analysis

Our intuitive visualizations transform complex data into a compelling narrative. From panoramic
overviews to granular details, the dashboard paints a vivid picture of your franchise’s journey,
facilitating quick and informed decision-making. Elevate your franchise management experience
with our Franchise Sales Dashboard—an indispensable tool for those driven by data, strategy, and
success. Explore the depths of your business landscape, uncover opportunities, and set sail
towards sustained growth and profitability.

&2 SALES OVERVIEW ) e g
e SALES SUMMARY FOR THE YEAR 2023 Eb % % D I\k{’]ﬁ
Breakfast Coffee & Shakes Dessert Drinks Regular Entrée

tal

$1.39M 373K

Total Quantity Sales against Target Sales by Category

Breakfast 26.94%
($13.60K} -1% ¥ variance 33K -9% ¥

Total Orders Avg Sales per Order

18K $75 $1 .39M

$3m

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec S0K $50K $100K $150K

Experience the magic of our template app with your own data by installing the app directly into
your Power BI service.
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Report Guide

Filter Button
To Filter visual by clicking on filter icon on top right corner of the page.

O—
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Slice & Dice (Report Filters)
You may choose Category name in a slicer to filter the report by Product Category as well.

B & & g 2 ¥

Breakfast Coffee & Shakes Dessert Drinks Regular Entrée Sides
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Focus Mode
Focus Mode allows a user to focus the attention of the report on only one visual. The full

functionality of the visual is still preserved while allowing the user to see all the visual details on
the full report canvas. Only one visual at a time can enter focus mode.

Ellipsis

The three little dots found on the upper left-hand corner of a visual. Clicking these dots (the
Ellipsis) enables a dropdown menu of additional options relating to the visual. Note: not all
visuals will be enabled with the Ellipsis option.
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Tooltips

Some visuals are built with tooltips. A tooltip can be found by moving your cursor over top of a
data element. Waiting a second or two a tooltip will appear over the data point.

vainial

California
L Sales 5163,?[}1.35

Sales IY 186912
Total Aannual Target 5162,000

Using Hierarchies and Brill Down

A hierarchy is an ordered set of columns. For example, a Country, State, and City would be an
example of a hierarchy. Hierarchies can come in various forms within a report. Using the
hierarchy in a visual allows the user to see the data at various levels.
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Using Page Navigation

On the top left corner, click Pages to see all the pages within a report. Click the report page to see
any page.

Pages <

I Overview
Product
Location
Growth
Target

Sales Breakdown
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Installation Guide

Prerequisite

Before you begin, ensure that your tenant settings allow the “Installation of template applications
not available on AppSource”.

; » Q Seard PPU Trial:
Microsoft Fabric Q_ Search 52 days Ieft Q @ L

Admin portal

® i

o
H

Tenant settings (&)

Usage metrics

Template app settings

B

Browss

Users U Publish template apps
© Enabled for the entire organization
Premium Per User
OneLake
ol Audit logs b Install template apps
Enabled for the entire organization
B Domains (preview) (BB ° ore
R Capacity settings 4 Install template apps not listed in AppSource
Enabled for the entire organization
Q Refresh summary
Merics Users in the organization who have been granted permission to install template apps
Embed Codes which were not published to Microsoft AppSource. Learn More.
® Organizational visuals
Menizzring @D cnabled
hub Azure connections
=7} Workspaces @ The settings below will determine which users can install template apps which
e Custom branding were not published to AppSource, and as such not validated by Microsoft.
o Protection metrics
= Apply to:
Featured content
workspace Saturee conten (@ The entire organization
(O Specific security groups
[ Except specific security groups
Power B

Click on the Franchise Sales Dashboard

The link will direct you to the application installation page, then follow the following steps.

%



https://app.powerbi.com/Redirect?action=InstallApp&appId=a1fa6d16-b083-42d3-a0a5-a0d1a7282859&packageKey=40c28383-3464-4dba-ad15-5a77b3f07fcafzHi8zTfC-6xhkqFIGlC5R7-oTzkOKcs6digtZslFsY&ownerId=55ac8b29-381e-4f1a-a734-c42c1d05f36d&buildVersion=9
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Installation Steps

Select Your Organizational Account
Choose an account to login.

BS Microsoft

Pick an account

&

&
&
+

Workspace Installation Process
Press Install to start the workspace installation process. This will create a workspace under your
Workspaces.

Install this Power Bl app? X
£ This app hasn't been listed on AppSource.

Apps may contain security or privacy risks. Only install apps from trusted authors and sources.

Learn more
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Go to App
When the installation finishes successfully, a notification tells you that your new app is ready. You
will see this notification on the right top corner of your screen. Click on Go to app directs you to

the app page.

10
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Connect Your Data

The app opens, showing sample data. Select the Connect your data link on the banner at the top
of the page.

Fast Food Sales v Q Searc ® s L 2 & s

D File v 1« Export ¥ & ChatinTeams &3 Explorethisdata Q Getinsights (@ Subscribetoreport Q Setalert - Ay Ov & B w 7

22 A You're viewing this app with sample data)

B &8  SALES OVERVIEW b *

. SALES SUMMARY FOR THE YEAR 2023 Eb % D £3 l“‘v&d,!
= =S
Fast Food Sales Bor e
Overview Toto soies ool Quanty o Sal
$1.39M 373K
Product i $132 |
tocation ($13.50K) -1% ¥ 33K -9%
Totl Orsers
Growth
ke $1.39M
Target - =
- P

Sales Breakdown

This link opens the parameters dialog, where you change the data source from the sample data to
your own data source see ( known limitations), followed by the authentication method dialog.

11

e+ % O


https://learn.microsoft.com/en-us/power-bi/connect-data/service-template-apps-overview#known-limitations

Input Parameters
Fill out the parameters and the path to your data source then click on Next.

@ Connect to Fast Food Sales

Get started setting up your app! Start by fillng in the parameters. Then. youll authenticate to all the data
sources this app connects to

Parameters
Make sure all required (*) parameters are filled in before connecting to your

data

StartDate *

EndDate *

[ For exampte: da/mmsyyy

DataSource *

[For exampte: ntosisyour_tiextsx

Go to the app documentation Next | Cancel

e Input Parameters i.e. StartDate, EndDate

e Input Data Source, Holidays_Source and Budget_Source

12
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Authentication
After the credentials are verified, you must select OAuth2 as your authentication method. Write
the password of the account which you are using as Power BI service account.

@ Connect to Fast Food Sales

You are connecting to (1 of 3)
url

=,

OAuth2 v

Authentication method

Privacy level setting for this data source Learn more

None v

the app documentation [ | Signin and continue | [IRER I

In Privacy level settings for this data source select the privacy level you want for your dataset.
Atfter that Click on Sign in and continue.

Data Being Refreshed

Once you've finished filling out the connection dialogs, the connection process starts. A banner
informs you that the data is being refreshed, and that in the meantime you're viewing sample data.

Power Bl Apps > Github [ Version 7] > Github

i— Export v [ Subscribe [ Comments

2™ You're viev ing this app with sample data. Refresh is in progress.

1 E

Pull Requests by Month

@ COpen pull requests @Closed pull reguests

Your report data will automatically refresh once a day, unless you disabled this setting during the
sign-in process. Once the data is refreshed, you can view the dashboard and reports of the
template app with your own data. You can also customize the app and share it with others in your
organization.
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Template Format & Data

We recommend you use your own budget and Holidays data, using Template Data Format Fast
Food Sales.xIsx but in case if data is not available you can copy Fast Food Dataset , Fast Food
Budget.xlsx and Holidays US.xlsx to your OneDrive and use the path as forecast and budget
data.

Book a Meeting

Interested in learning more? Book a meeting with us today to discuss how we can help you
unlock the full potential for your business needs.
Karachi (HQ) — Lahore - Islamabad

Tel: +92-21 32412023, 32427955
Email: info@mangoanalytics.co

https://www.linkedin.com/company/mangolytics/ |LinkedIn
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https://mangoanalytics.co/wp-content/uploads/2024/05/Fast_Food_Data_Template.xlsx
https://mangoanalytics.co/wp-content/uploads/2024/05/Fast_Food_Data_Template.xlsx
https://mangoanalytics.co/wp-content/uploads/2024/05/Fast_Food_Dataset.xlsx
https://mangoanalytics.co/wp-content/uploads/2024/05/FastFood_Budget.xlsx
https://mangoanalytics.co/wp-content/uploads/2024/05/FastFood_Budget.xlsx
https://mangoanalytics.co/wp-content/uploads/2024/05/Holidays_US.xlsx
https://www.linkedin.com/company/mangolytics/
https://6aefa1c0bcf6482ba2abf674db25d023.svc.dynamics.com/t/t/Of6B86tLc2uQxnK6lzN1eYiRQ5lEzxSgCQMLP5F5Znwx/cFZbwkvs2ZYfG155ob3j7KxqaAFxXvqMrZATvaQsRf0x?targetUrl=https%3A%2F%2Fau.linkedin.com%2Fcompany%2Fagile-analytics-pty-ltd

